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Modernization Approach

Modernize
% accelerate
v Focus on replatform/refactor/replace

" Apply patterns ylutions with Time to Value

ernization into high g
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Strategic dimensions of a modernization methodology

People, process, and culture
Aligned to discrete business outcomes and value

FOR VALUE

Decoupled product services

SeLoes Enabling rapid composition for innovation

Self-service data strategy

LOIDATA Making intelligence assets easily consumable

Builder-friendly platform

AR Accelerating time from idea to production code

Cloud platform and services

e Freeing up developers to focus on business value
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Modernization program -
management ! IT governance

Application
rationalization

SESSSSHSHE Application modernization

projects Application

Modernization management

roadmap

Management

Change management
Application

Portfolio optimization hosting
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Madernization roadmap

Transition management

Modernization framework Industry frameworks Reference architectures

Modernization strategies A3 agile architecture BestShore optimization

Application modernization program management
anagement Portfolio ma ment Change management Quality assurance

Application Training and
Designand modernization transition plan

planning
Project management d IT portfolio
Current state optimization
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Future state Infrastructure Resource
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Containerize applications

Develop and deploy faster License freedom and savings
Move to cloud Application portability Performance improvements

infrastructure No code changes Cross-platform support

.NET
Amazon ECS @ @ Amazon EKS Core
»

Managed databases
) Managed provisioning, backups, High performance and scalability
No code changes patching, monitoring, and scaling High availability and reliability

Customer opgrates everything No code changes Licensingsavings
above the infrastructure
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Amazon Aurora

Appsand DBs run on VMs
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