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Change Acceleration Toolkit
T 4. Engage the
Organization

4.1 Implement change
management plans

4.2 Deploy communication
plan

4.3 Deploy engagement plan

| 4.4 Deploy training plan
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Change Acceleration Toolkit

5. Enable
Capacity
5.1 Provide rewards
and recognition

5.2 Redesign
workstreams and roles

5.3 Discuss gaps and
manage resistance
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Change Acceleration Toolkit

I 6.1 Establish
feedback loop

6.2 Create adoption
management checklist

6.3 Develop post-
implementation and
sustainability plan
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