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Key business drivers

Cost reduction / avoidance Business transformation Risk reduction
(Licence renewai, hardware refresh, (Increased innovation and agility, reduced ime to (Reguiatory requirements, end of ife HAW,
increased operational efficiency} market) unsupported application, audit compliance)
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deadline? h
i
No
Yes: In scope? No-
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compute performance
inform.
( Analyze \
applicationfinfrastructure y
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network communication -
X traffic)
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[e——————————Yes— Retire? —No-
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application?
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. complexity architecture?” refactor (re deadline? solution?
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https://aws.amazon.com/builders-library/
https://www.youtube.com/watch?v=CdEDhWdmutQ
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-application-portfolio-assessment-migration/
https://aws.amazon.com/architecture/
https://aws.amazon.com/compute-optimizer/
https://aws.amazon.com/ec2/cost-and-capacity/
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https://docs.aws.amazon.com/
https://aws.amazon.com/getting-started/
https://aws.amazon.com/marketplace/
https://aws.amazon.com/managed-services/partners/
https://pages.awscloud.com/microservices-guide.html
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https://aws.amazon.com/modern-apps/
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https://aws.amazon.com/solutions/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/application-portfolio-assessment-guide/introduction.html
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https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
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https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
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