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Application Portfolio Assessment Journey

Week 1-5 Week 6-7 Week 8-14 Week 15-n

Program Governance
People & Skills

Landing Zone, Security, and Operations

Migrate Pilot Apps Optimize Migrate Wave 1 Optimize
Migrate Wave 2

Migrate Wave n

Continuous Assessment and
Portfolio Analysis and Improvement

Prioritized Migration Planning

Applications
Discovery Acceleration and A‘s’s"essmem

Initial Planning 1 1
1 (B 1
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Portfolio Level and Application Level Assessments

Week 1-5 Week 6-7 Week 8-14 Week 15-n

Program Governance
People & Skills

Landing Zone, Security, and Operations

Migrate Pilot Apps Optimize Migrate Wave 1 Optimize

« Migration Strategy/Patterns < Migration Strategy/Patterns A

AL SIDsion + Migration Wave Plan + AWS Design Migrate Wave 2

« Detailed Application Discovery « Detailed Business Case « Detailed Application Discovery
+ Directional Business Case « Application Prioritization Migrate Wave n
« Application Prioritization - Migration Strategy/Patterns
« Initial inventory of Applications - Dependency Analysis

and Infrastructure + Complete inventory of

+ High-level Discovery Applications and Infrastructure
+ Data Sources and Tooling « Portfolio Discovery & Analysis

Prioritized
Applications
Assessment

- Data Fidelty =

Key

Portfolio Analysis and Continuous Assessment and

Discovery Acceleration and
Migration Planning Improvement

Initial Planning

Portfolio Level . Application Level Other workstreams aWS
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-iiot-transformation/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://aws.amazon.com/what-is/iot/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
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https://aws.amazon.com/what-is/machine-learning/
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https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/building-mechanisms.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-quantifying-uncertainty/concepts.html
https://docs.aws.amazon.com/vpc/latest/peering/what-is-vpc-peering.html

AWS A X|H AWS 22t E oto|aojMdE 2IEt oHEEIFH oM ZEEEIR

0!
N
iUl

& FHAl
Kb HMASHE 2|4 22 CO|HE Z&sHeE HIH FHAIJLICH HIH FHA|| M CIO|E{H|O|A Q1A
EHAE 212 £ 7| 20 F HE 2L ClAT oM ol HJECt WS Lch.

2 dlolH

AH M2 5tx| b ClolEILIC 0/& ERol HlOIEIE #HalY me Yoz XA =&
2|27}k S ELc

o
o

A
T
M B ZEQt ofH Aoz E ZhAEl & T Eof OS] AlLHS

OIS BF S HMSHHLE S4RH ol MTH 9IS TI¥oz 3

£ o R3&Lich

S3ste SQL B4QLIch & Bas
7t =
HA o

QaEE

T4 CHH o Z 27| 0| MO|Lt HHllE T2 M| A ZO| HIELIA 7HX|E &S
o]
=

Fl'F
o
>
>
$a
kU
N
H
0jo

otolzEolM Z2 MEM &7 5 M
O[x|Zt T2 MEO|CIE 9ZAERS X|HE ,
ojd M=2| X8, Hlol= A&, oto[ 2ol HIEtH[O[E =
AEZ2 olz{8h AHitE ntolaEolM 3 AER o ME ST

ofZ2[7o|MdE oto|azolad gLt

WORM

M7|E Bt B Bfo| el& Lt

WQF

AWS QI3 2 ZAZ Zp3E BIXsIAML.

gF 1 A7 BEol 217|(WORM)

CIO|E{E Bt ol A1 Cl|O|E{7}F AR EIHU =HEIXK| EE S st AEEIR| 2R HEF QU
= AFEX gt BtE ClO|EE ¢12 = UX[EH HEY == ¥&LICH O HIo|EH AEZ(X| I=

=
cte HEE + 9= "oz ZHFELoh

ir
KT
FO
(1]




0!
N
iUl

AWS 22t E oto|aojMdE 2IEt oHEEIFH oM ZEEEIR

=|

AWS THA x|E

Z

MZoo] A EZY
MEZolol #1%4S B8sts 37, YHHoR WelojLict
SEIETETERE
I AIATO e at EE FIFARILICH 93 YIRS Ol2{Et ROl FtNS A8
of AlABIS BHY 4 aLICH HLAHE THo AME FIFAME QXIS BRI BALIC
MEAZEZE
LLMOA| 5] 4ol CHEt XI&IS MIZHR|RH &redol T80l 2 4 e olF(3)s KB oHx| Q&L
£R1E X|A2 AR SH04 S 4S MEIsHoF BrLICH M4 ZEZEO| HTHE B
T3 FHO| N TETES AEFML

C LLM2 AMA

ol S HI ZTEZE 9

Zd| ojZ2|7io|M

W CPU X HIZ 2| AFHE 30| 5% 0|22l ofE 2|70l LIt olo|Bfo|lMd Z2HMEof|MHE O]
= Zdo| erxlL|ct.

B{gh oS 2|70l E AL8 Bt

59




AWS FHE X&) AWS 22t2E tolazolMg gt ofEElAH oM ZEE

71A HHee 2 MSEls HALICH MSE #HAnt fE Jole LiEo| 4 &sts F<ol




	AWS 규범적 지침
	Table of Contents
	마이그레이션을 위한 AWS 클라우드 애플리케이션 포트폴리오 평가 전략
	개요

	목표 비즈니스 성과
	방법론 및 접근 방식
	포트폴리오 수준 평가
	애플리케이션 수준 평가
	검색 가속화 및 초기 계획
	상위 수준 목표 및 작업
	결과
	모범 사례

	우선 순위가 지정된 애플리케이션 평가
	상위 수준 목표 및 작업
	결과
	모범 사례

	포트폴리오 분석 및 마이그레이션 계획
	상위 수준 목표 및 작업
	결과
	모범 사례

	지속적인 평가 및 개선
	상위 수준 목표 및 작업
	결과
	모범 사례


	다음 단계
	리소스
	문서 이력
	AWS 규범적 지침 용어집
	숫자
	A
	B
	C
	D
	E
	F
	G
	H
	정보
	L
	M
	O
	P
	Q
	R
	S
	T
	U
	V
	W
	Z

	

