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Change Acceleration Toolkit
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1. Mobilize Team 2. Align Leaders nvision the nga.ge. © na_ € 6.Make It Stick
Future Organization Capacity

3.1 Create change
2.1 Align leadership acceleration strategy
and plan

4.1 Implement change 5.1 Provide rewards 6.1 Establish
management plans and recognition feedback loop

1.1 Develop change
acceleration charter

3.2 Create communication
strategy and plan

4.2 Deploy communication
plan

| 2.2 Assess stakeholders

5.2 Redesign
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6.2 Create adoption |

1.2 Anal lue dri
nalyze value drivers management checklist

6.3 Develop post-
implementation and

sustainability plan

2.3 Assess the impact 3.3 Create engagement
of change strategy and plan
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i 4.4 Deploy training plan
structure readiness strategy and plan
1.5 Define Prcjec‘t goals 2.5 Create a case for change 3.5 Create risk mitigation 4.5 Monitolf and Vmanaga
and objectives strategy and plan risk mitigation
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roadmap
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1.3 Establish governance 4.3 Deploy engagement plan
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1.8 ERRAE

Change Acceleration Toolkit

1.1 Develop change
acceleration charter
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| 1.2 Analyze value drivers

1.3 Establish governance

1.4 Establish project team
structure
1.5 Define project goals
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BHEMERLIEBAAER. 88, ERUAREREETHSHEEA L,

TERRERTE ?

ATXEEZURRNAE , TURNAALREAF 2 SENEETD , YRHEBBEREETE
(MRA) WE R, AREZREB IS , RENNED TREFHKE. AEERE-DHHENF
E , W EEREEBRHLE,

1.8 EREE 2
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E2H. HAREE

"FEEEE ) EEMA. APIMERBENZAEE  UHEERTENERNERERE , XUF
FEAZEN S ARERERREEBNRE, CE2SLBTH

2.1 B FArEE
2.2 SHERIZZAEEE

23 FHERENRE

2.4 FHE B ERREE

25 BVYBERD

2. Align Leaders

2.1 Align leadership

| | L] ]| | o

2.3 Assess the impact
of change

2.4 Assess organizational
readiness
I | | 25 Create a case for change | : :

Change Acceleration Toolkit

2.1 HFABEE

SR 2

(i

REHRARRRBRERNEG/ A RUR T MSABEN2ENXENBE , AEBSRENY
BIEEF R IAREE, MREERARR CCoE , BRAEMF R B haERECETHER , WHIEM
KEERERX. ERNESE A UXEFEZHNZHREEBE,

2.1 HREE 13
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REHFAETDHEIIENSEFEEETENBHARE, RETDHRE , URRBTEES HBENSZEEE
i, BE K EEEEVNEIFIMMANESEXE -RESK 6 wACEELEERT,
RITBECRAEE?

REHREL THRESNFEERNEEBNAE. AR , ELAUEEEREBEBR. XNFHE
NMEENBEIRF, WBERE T REEERERERVNELEENBEXEEN BRI —HERN
B, YEERNESAEEBRYRENIE. EENAGE,

MEBERDBRN—IEER -5 , AEREEREENFTEENTRESTEH, EREHRTEH
B, MARREZE, ZEBEIAENRARERER , UEEOMEER  WHEAENER TR ERE
BB RGEEENSEMETR.

TERRERTE ?

EERNIHMRDERBENGH , 8. AMLERBERISABENRESE, EXRINVEHANR
R, BEAENESRE S EZRBEEF. Hl0 , RHERFEHEEELABMEEN 7-10 BREE , TR
HeEE-—BNEE  YERSEERFTEETIZEINET, ATEREFETFREELRSHH |, 7
URHAMRERZENTARSIEEE , HIEEETHE  YEVEESRNESE (HIn , SAEE
=E),

2.2 FHER=AEE

BT ?

NSEBEETEREENSEBENE R, SEBINTHEMNEERERNER T HNVZHEE,
FERENRER R,

FZ BT EA RIS ERAEFECAENHEEBEA, HIETEREASHESRELIBRE
REER , LME -

- BRZSEZENRNBMABAS

- BERASHBEETERESNEENERREE , ARt REEHEHREMREZER.
- HEEESHRITEPIENREEE

- BAKEHEBIEEERTENEETRAS

- THRERTENEEURBEBNTE

ELRANBHEAESER  FESRABEINEVCEZR, RENBERENEZESHURMMEER
B R FE5.

2.2 FHERIZAERE 14
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RTEECREEE?

BB THNSHEEENHE  SENRERKATUERRERTENRE , RABEERRE | 3558
REHERE, o, WFEERFTHTHRE, FERENERERK BN ANEZE, FETEHFEME
FENARTENSTZABEMRERKREMRTERNRER , THREAHSRTENEZIRE, BAEE
HM—REE, NZHRERUEZSESENERNERERES AR TIBEERE T, X
. MBMALERESNER. MREBEEREERARBSHAENY, BHRESKIEAM, £HM
DHABFAURES BERFRNAEE,

BRI ERESH REMFSARAETANERRENBENE., BIFE. BYER. BEFRAE
M URAEREFELEDBHTHECANEMRR. ZTEETFEREYRRNEE X AHFRE
Bk eh 8y R 5348 B B R AR R E B Ao

TERRERT ?

NBHBETERERET  WEARFIBELTF  IXENREBERBR. BENZIGFE. 1t
S, EEMERESRAETEENEMTE , URRER, €E, FENNSHEEERD BEREN
MAE) W&, FNSHEEENSRZFTENEREE,

BRENERENSABEESEFETHN AN, A, EEZBABREBETACHERPSEER
ATENHE. BEERESHNETEBACHASNATNBERRERTZERINE , BEINERHMEA
R BENSHEBEESEENMBERAENEBTEEN , OXFNBHEERENE T BARSEIRE
MEE., SENBR,

23 FERENH TS

Bt ?

PEFETETERNEENLBRE  YHHHSENSHEERENSERRE. BF. BREEMEAM
BRETHE . FEANBERENRENAENREREZBANEZEZR, FEERSBEHEBHR
EEE HRNERRESENRTENTHEEEREE, HAENSEQFRENRGTNERF. HHii.
MEEBEE, ANRE  URFNERNRERE,

RTECREEE?

ENSHEBEEHESISENBRESER K FECAEREETEEREEE, NRANSHEEHESZS
BROEENZE  SRILRME  E2ENERBREAEEIEERZAEMBERRBN THEER
hne

AN ESELENHPEF THREFHREENESE  fINRERESE. FRERE. RITNERE
XNER. ABRHEEFESEUARASCRE, Rit , TUEASELES MIREES GBS E ME

23 NEBENTE 15
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B, BEEIURIFTETNEESR, W EVUERALIITES TERBHRERRANR DR
tIHENASEEE  YERESERERRRE, REER. REN, BXRBEP, TUSTHAR
M BEXEEEEN , LEEEETE I THERFTAANZEBEFRESREEMFEES,
MRBER , B LMERFTEUAE R IERRE,

HREREMOFAE  ALEERERRRETIESINAZHEESSEINBELE. I, &
RERSENEENSFHLAHERE K BTHEENERINEELE, REEEEENERRKAT
BiiRE , BRSMABERE. ¥R, tEFEESEWER o RE,

TERRERTE ?

EEEAETERASESETERCHENSHBEERAMEUARNMASE | IHELBTEURYEL
FE, UTR-LEFEZEBNEBKRHM

- HREBAS , BB ETAKTRERE , ETMRIREEESERIBFENVEERMWAHME
EEMEFTES LR ARFEERREH.

- BRANERFNSAEE  FLRUTRFERESLIVEBNERE, TEERBAENEE, L2
FNMALERETE, MRRERRUEENS R, MRFEABRGEE , UREBEETHMT
EUEREERAS MK ENEE,

- BRIFZEERNE TSRBAEEE |, REAURRHAERMEER |, SN W& T i 5 RE LREE
LRk RERENENEBNHRURSBERERE.

- HRMBRZEEE , FBMBSAREEARNBIEBNART., BREREFNEHNMEE EiR2 ik
VRE |, RN B ERNBRNAXB N THEEMTERANEEL X,

« ZREIRELFinOps W18 , WA IT RIFBARA, ©ENEBERA. HBRERRAMBZAST
EEERNEREEMUTREANARIE, HA FinOps TIEEAAEEHERF. TE, AGHEBE
mEELIHREFAESNBELENERRER. EEXETRFERER FinOps BEUEE, 3

g, B EE  LUIRGCENAERE, HENFFERKRENEE.
2.4 FEHEBEREE
ERE?

HREREETIEARTREFABBERSENER. SEONELE, AR  BREREETEAREE
B2, BRMRE , e EETFERNEAEE —RME , AEASEXRARETEBRRREERT

Eo

RTEECREEE?

2.4 FHMEABEREE 16


https://www.finops.org/framework/
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THEBENN X CNEBEBUREENREEEER., ELAHNBRIRESNER  LEBRE
LERUESETHEANNE K GEEREEEEISEFTEMNBY , AREAXESETFERER
MITEIFFEREERE, BBRESPZERTEREE. FEONFERE,

TERRERTE ?

HEREEE fNEBREEAENNE) BEFABEREENE  UEGSERBANVNSEE, B8
NEAEAUEARELEMETFENMEL TRERSBAES, AREREREENENRERLR
AREFR BT TRE -

- REFTENRBEINRBERG,

- BESHFTENENEED.

- BERTENEEEERIEREREE  YAMMRATHUADEREERE,
- RERBEINBEMEI,

- BRERBKAERER  BEIAHSUEMMANSRMEMEILEIGEE,

2.5 BB SR
ERATE?

PERPR—EAXRERELRSEBMBBE - BNASNXYG. BRABRT , €83 TRRRBERHM
MXE , YARNANZHBEHERBEFHAENAXNSEEERS. CTUESFEFNER , UE
ELNRRSEREBMMNES , Xm IT, ¥%. BB EFNEIRBHEE.

ECBUBERPIG  FER-LERER, AXHEZUBERTHNEEEAS  BIERFFRT
REEWTENALRER, CERXEZBHRENRERERELTETERSE  YEELHKRAERE
BRYPEETHRR, NREA  SERJBREAEXBARNEMLTRAT -2, LENSE T[S HE
Eim RO EMIT N, EHEBRKRER  SERJAREXRTABSHNEEZRBWE , UETUER
i, SERFIEZERS. BR. BRENESH AT EERGEEREEBRNEASTE , XA TERSH
BEASAMEAESTRERE, BERFFASERZEARE - BRBLAT , BZA-—EXHIERE
5 P EMERNBETEE  RERNB AL EEHEMEENER .

RTECREEE?

REEFELTEE  CHEBEATENNARRTESPIMERN. WRETFAEEEEER WP
BERNER  BESTARENEEE, REXENANIALAREMABHNAERR LBERANE
B, ERFEBRRIANEBERJIFTHNRAMERIRSNERER 25K

TERRERE ?

25 BUBERH 17



AWS # g5 5| AWS 8 ik 6-PointZR#H OCM Toolkit

HEETANSEBETIEREUSER), AEENBERFBWNAEBHOMIRNTEERETE
I EANFR. AREERNARNSEEENETSRMNFENER , A2 REFHEHEER
r, WRE—EEENBRRRBAREUAR CH NIRRT, BERMBEZBETETE R
®R, FEERNDRELNABEEMRBELESR , UREARETIATHLE,

EZREBATNRABRERS, flm, A—EHEKRE Y EETLEERTERT. AREEAIEER
IEIREBERFMAERESRREIRETNEEZIRZS., WREERABERFIRBAEEES
BNERELED  STHKIEERTE , TRARACER THE. EETAUEHEMAMREE RS
B, AEMERAXHN -2 , YRAKKTHLEME LM T HBEEBNERRE, EQRTEBER
PlEs , FREBEL RS BRSEEQYE, ETREEIZHNETHSE , AR T EBMHEER
Z IRV RERE 2 R B S BB

25 BUBERH 18
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B 3. BERK

rE“*KJaﬁﬁlﬁim RRlE , WRBESRFAZRTHABME TETEE, HINKs, ©
StEFE:

3.1 HESE NIRRT E

3.2 HIEBERENFTE

33 HIESHERBANFTE

3.4 BIEFIIRMENETE

3.5 $IE AR B ER AT

3.6 BIEEZERIRE

37 REMHEREE

Change Acceleration Toolkit
I
3. Envision the
Future

3.1 Create change

acceleration strategy
and plan

3.2 Create communication
strategy and plan

3.3 Create engagement
strategy and plan

3.4 Create training
strategy and plan

3.5 Create risk mitigation
strategy and plan

3.7 Develop
sustainability plan

3.1 HIELE IEKMEMFTE

—ITE?

f"|||

3.1 FIEBEMERK MG E 19
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SENERRBANGFERRT —BRERE, BRI ZE, E2EASRELBEF , EEENKER/EE
MASRBERNBSERE, EEEA—EER , ST —BLENGE  UEFREESREEIBEHS|
ABBHNEESIFESE, SETNEMASMAMENRET , XEPEHRIMLESERFZEAL, KFTER
H—ERERE K ARCEERNERNERABRIE, £Kilf, RERRENER. SHRTHEBEREER
. B, HERE, AEFRNEREES EERELESENEE TN, ARBARFEEREHBESD
K AERREBE T R AR

RTEECREEE?

MAMANRBE TS HABERBANREN, BOMNENKBEERT EXHBERNALEER. A
THAMGHEARSEEERK  NRERELAGETE  UTHAORFTESE, NMABESELR
MMEERSE | DREREBECELRPMR

T E S E IR KA R RAREIERNEERMFNRIGRE, SHEBRERR, MEBE, XBPEM
A INEEREK. ©UNBBRAESEFEEENEFRE KT, SAULEREASEIN -, I
BFORERMASFENZIRHEAREMT LR, CUUAARESHNSEBEENTE. SENER
WlRECER | RABENFHIHELN, &R, KRBERSABNAURANGEFRSENERE
BNENFERD T EEREREE.

TERERERTE ?

EEFTERKBHESENRERE  YEREAEANEREREM, MR, ROTIHRHREY, FEM
EMBEMRGE, BEEE2ENER - EAFEERNE T cEARZHFENBRE. LRBMNRETEER
BEADERERK, BnBRERK $TERE. REE. NBHERUR AWS SEBHCEELIL
AR SEBHERER,

3.2 HIERBERIENMETE

ERATE?

i

BERBATERHET —ERBAR. FRLAE  EREASHEREET , T EENKEAEENA
ERHEBHAS. JTESENEERRIEREREENEZNER K MERERAEE, En¥
FREENMERAS, ATBEER , LRADERHRAERNBERBINGFENREEFREER.

BERBE-—ONXMH  eRETABABNBEZDNERNGE. BENECEAERARBILER
FIEFTY B ENEREBFHMEN. FFESRAEEED , YISXNEH, BEHR, FHEAS.

HFREH, BYE, REENEAESET. BERKEETSHEEN A MBETE2HE EER
=1H) E#.

32 HIEBBERBEMGTE 20
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RTEECREEE?

REERBENER A BAEBRLARRASSERE Y ERFEERIBRNBEFHE, RN
BERBNGTESERMALERE. EEURMEETUESERE T B RFBNEREHEKLSZNM
RE , WiHBIEERE THENREHR.

BEAEEEREESNXBSNESHE  ERF—BHAEINIEIANE-—F. BEERETEENX
LAmE , YRHET "WERRBEMTERZR ? 0 EF[ENETR, A, BEHBE RRRENBEME
TR, REBBHEARMOTREN , YSAREFEHSENRFINEBRAR. BERKITREER
SEEEERESRERERPRESHRA, ERNAGERRED.

fTERMRERTE ?

EREKE  SIERBERBANAEREE K MASCEFELRBANFENRRTREENEBBZREE
HMHEDITHARREMRRE, BERBNRE THENEREEERNFRG K BEREEBEREENE
iR, EULPEER , S8BIEE, SEFEUNRZIEBXENERNE T, ELHEBERKE , FERE
HBATNBERRERF , WESRENEBEREANEE,

3.3 FIESHERIEMTE

S=fTE?

(i

SERERBNAERR T —ERRT %, AREREA, FIZAEEFANAREESREE RN
BUNBERN. SEFENENEEMEHEFNZHEERIREFINERERMFENEBRR.
ERESEFBAEPEINSHABELZCMNEESRHBERNRANEFER, KBEFTERSFEREE
WEREEA, BEMEREFIA, BIKEA, EEEEFNENE. ABZIMANMADERNZR.

RITBECRAEEE?

SHEEBNTERS T EREEEBRANANSHEE, CrUBARERIARSIERNES , AEMLMAT
DEERNEEUEENS XS E, CAMERARFINEREREIDEESENSHEAEFEEREERE
EEAARENSERENYE  UBETHES, BBHESRERNTE , RERFBRHEES R
R, EWRRRNE—SEE, EENBREENER, Rt BEHEREHESENEINAFENE
NiE— S EiRBRA R INBE TRt &R Kb,

TERRERTE ?

HEEBTERFERRAEBEND L T, FIEREMBERBEMTEUARFEBRBRENTE 2R , FEM
SHERBNFTE. EEXHTUMFAERFEXESRINSHABENZERIBZN —BA K.

33 HEBRERANE >
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3.4 HIEHIRIENETE

ERAHE?

FIRBENFTETRELARTREI , URFABRNIANEIFTENBRE, ELXH T HBIERE Tt
MHrEEEXAERINEAREMARREZHEENRERETHITHAGHN AN ZBETHE, &
EXNHEEREBRERNEIN , BEFEZIFEZEE , ©ARMEBIFER, BREIUZEEL
FER, URRABEMIAAEIN. HIREBER T HENEEZREBIRAEIFERAEER/N T EM
BF. CRBERERTE. FEMBREIFENSERGT X , UREIMBHEBZBENER,

BIIRBRE—ANXH , eRETABNZBBNREZTINBEENG Z, BIFEQSHIEBNFAE
A, BEERBIBEREREY, AACRNEBHEER, RFTEHERTSEZIRRIED , YEESE
EENRMAEH. BEXR, FHEA. BN, BuE, REENEG. BIKKEETSHEE
o, MBI ESHEE (BEREA) B

AWS EEFERF M RBERED. LUAGAERNERTIEAE[RSE  CHEXK A CNERRITE
RERRFT. HERAGNEREETHS  HERSETABBYNKEEE, SBREMBEmUKR
HEBNE SRR AEEE, FERALFTETUARHFESIRBENFENEREE -5,

BRT AWS B ffiaez st , BEfttgeh, MM THEL X, EREMBANIEI. FEZITRLARAER
EIREMTEN -0, Sl , MRENABRESCEELFHOHE , QSR RBENFTETRLSEAR
AMAEABETERSHE. NRENEBEERETREERBELR L, CRFERHEESE, T
8. RENE=EME. HEERNSFERER s mNERBEREE,

RITBECRAEE?

HEZIIRENFTECABMAENRAR, RENEHIEREBEERE -2, ARERBIFENIREE
=8

AWS B2FFERSMAAKBUREHAZBERRE YRR TERBRERHENMESRESZE , HEER
T TERER.

TERRERTE ?

EINRENAETFRRBRBRERNMAGR, THREER , SRBZENSERE  IRESIEBIHR
RIEFEHNEEMET,

<

AWS BEEZERS A AEERKBZIET , MRERBHREAS K IEECERETHRBEYI AR
BEEFESREENFERIREZE

34 P B IR R A & =


https://aws.amazon.com/training/teams/learning-needs-analysis/
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3.5 FIEEMEERIENGTE

ERAE?

R BiRE RN E S EREERR, ROTEFEBRENBTRRNOTE, EENHRET —BH

&, TERERAFATEREMTAEREENER , RTETUSETGREFETNRR XA
LEMHE Scrum BRKERE., BBEARREFRENTE  SULRETHNELR , XERA
B A B s HE TR, ATLUEEREEETRREEMMEEE, EEXHRETEENER
Bl LA m BT 0 M ; Bl - BERAUEMIE. Xb., HFE. BE. REMSHE, FsefsEn,

RTEECREEE?

B EREEEFRART —EEBLAE , TN THEAMBNEE , AReER,. BESEERR
BH, CAHERENELEDANNEERRTIERBERREET —BFE, LEFHIRERX
HEB R, FEREANEnELE. CERERBREER - RREHESHE , &R, FHEMER
2 B o

fTERMRERTE ?

EHEREBEARREERBANGTERRGIRALEIAREE, THEERBANGTE , WBBEE
HITEH,

3.6 HlEEZEKRE

S=fTE?

(i

EBRERRER—OXHF , CERAEERMMAYTEHZLHRENTANXE , FRAERERNB
ERARRREBBE —H0, CAREEEESE , RARGREEBHNEZNEE  FELENXE
e WRESEHERBARINITHAES , URRRERRISEKE 2.

RTECREEE?

THATRENEHRAIETERER,. RACNRANIERESRE, BES2EIEEEEMEAM
HEEFrTRETANRER., ERILEFTREAFASN -3  YHPERANNEBER, NRESEE
HETEELRBEHAPENITA , AEASEIREE.

fTERRERTE ?

RERBBNBARCLRERERENAFE, BEEIENERERARLAEEHEYEFES
B TR, HEMREZEMA  IRHAGHEHR, HEF. BRAS. EPRRENFER. &

3.5 HEE SRR REENETE 23
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ARENRERESERENSESBRURRFREAE. BRASBLLTEREBER, EZNEEERE
=8

3.7 HIEMHFEREIE

S=ATE?

(i

IFERRAEHR T EREBERRARLNNBRER RAMFNRIGRETHNABE S, THENE
MIFEFRAS RN, ERTERNEXNRE. URETEHERROVEMNE —BGFEEI TR, TiF
BREFESEVHRERERE, BRIRNLCITFRERE  URBEDSVINESR, BXREENE
2, AT REREREFHNABRENITR,

RITECRAEEE"?

IHERRAEELTRINEREBER  HENRBRRLENSRUZIERARIGRERE | WK
BREEENER. ASNKNEERENEBMER  CARREBEERT —ELGERRERNH
o

TERRERE ?

EEREBEIEETEERERESBEGRERE  fIETHERETE. EREBNRARNCERE
FEERNEREEFLS  ALBREYIRERETETREER —LERT, RTEEHHRBEEE
BrériE—8 , UTHEREBIRACANBERUNNHE, E4FERAMEE By, BE, 5F
MBESENEE ; BANEZIER ; URABESFETE. BEERNERARBEBRERE THENE
B, TiFERRAETRETHRE. A LERBEREERFHETR , URATHFERRNE
RIFRAMRE B LR,

37 HEARMBRIE o
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£ 4%, FEBSEER

MERBSEER, EEMBCEYNERNGE  IFARCCRKRETHNEETIETESNREE, B
EEAEBET  SERNERMARRERENERNERAEEEEZEBHRET., "FHAGSHEER, 8
EhEFE:

41 EIFREERHE

4.2 BREBEE

4.3 HPESHFTE

4.4 HEHIFE

4.5 EEPRA B 1R R P fm R

Change Acceleration Toolkit
T 4_Engage the
Organization

4.1 Implement change
management plans

4.2 Deploy communication
plan

4.3 Deploy engagement plan

l | | | 4.4 Deploy training plan

41 BFEEEEHE

BRSEEEHESNUEBICEFAN A ARBBERBNTETRENED. BT NMINER
ERTEPE-PREKEELTEE , URARUGLEENSAEAEENKE. ERMNIERF,

41 BEREEERNE 25
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RTEECREEE?

SETHFENEERRAREEERERBABBOEDRE -3 , BREAWTERENAEENHAGER
B3, WEABEBIMRE 2L EFSEEERIBRE.

TERERERTE ?

HEFSEEENECH , FREMAEBHCER. BREAMWAZFES  BEFE, ERE. BLH
HENMBEREAE (RAC) EEEZK ; EEU W EEEBARES  BEMRPMRESHER . A
BYITHACPEERE, FERTERERINERBEREES , FRLBEBRSIEEEER
MEREENHMETE S,

(® Note

RACI EEEERNERERTHABNMEE, fl, BUNEN RACI RERZSEFHES
B, N ERBAERPREEBNAGNELL,

4.2 SRBEEETE
ERATE?

LERLRMBEBRRENGAEPREN TR, BERRRBEENASREREHEBRNEE. BT
ERENER. BEEREENEBENAERE -, YRADBERVNATBZEBKE L. B URE
EERANBNEREE , YEBERBFAE. FEER. SERENZR REEBRREFERNSNEEE
MBRE,

RTECREEE?

BREREARBENASEEFREEEBEZBRE —B. BESRBEMNE, RENBE , URAEBT
EZEEZASREY , BENEETTRME, BEL, 7%, BRUERNBETRSERRBIE
B, MEENBARZER, aRLEE8T , TREZRRANIBXBETE, ERNTEMENERE
BEEH K RREILEARIEFDEETEE,

TERRERTE ?

BEERZRELHBEETREMEMBER M . Wi, ERZERMCHKBBEFENRAE B
BAEBERINEERE. BEENERERMABEN 7. EADERFIREESHE, AR/
. RE, BRNBEEZR, JUAEALCERERERE  SAERBBRENEREHE,

4.2 HEBBEBFTE 26
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4.3 HBBHEETE

S RATEE 2

f‘

WEIFTR | 2EFER-ERRNTE , AREREA, MZHEEERENAREES REBEMT
RN BERR, 2EAENENEFAEREINZABER IR LT INEIRERAFARIEK
R, CRZBBAERETWELIEFNRG RZHEEER , A EALRSISERSZEBEERE , W2
E2RBE P ATIR

RTEECREEE?

HEZEFAESRIHEESENSMHEAERALARENSERENRBUBRSEBE , E&KA
PREZ 12 S (B AR EBE B R IARERN I AT REtE. B —ERKRARENT ERBFSEFTE BT
BEENEEXEDERTMEETNER , WINREBOERE, FENBERD,

fTERMRERTE ?
CEZEEREANERNEBEGBYRFFERASHEGAERBRENSHEESEE ;| BEHAER. B
fg, REMAE  TEABBMBERCERERE ; YEMESERMBMEHS,

4 EEBIZINFTE
ERME?

WEIFTR | SBIIFTER — XM, CARMARRAEI , ARFEBRNEREINESF. EELEE
AIFtEE , FEZREEFEABED —HNZITHE. FERNEITSREETEENTHERE , EW
BMAOBED , WAIRETEREHEE, W, FRERESE S AR AWS 28 F R EEE
R, BELREFEANZIFERYRESE IRE LB E TEIEI,

RTECREEE?

HEZIFERIRBYEEREFEMENERERE. It/ BEBENBERIRELUFSHIEN
EBEBENFTABRIAERRIRE  EAVRBLEIRENER , YERKABRE LS EEINE
B,

fTERRERTE ?

EEEFTEDERBIFERYEEBNZIFR, FERENRKE. SEABARUNEIN. EME
SREGIESN TR, MEEEI , AR A& EMEIREITRE. SFRBAFRARENEBRPIT
ABREEMIFIER , WRBFEFINAERRBFOEIETE,

4.3 HPEBBEFE 27


https://aws.amazon.com/training/teams/learning-needs-analysis/
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5.3 A= EIEE B

- Change Acceleration Toolkit

5. Enable
Capacity
5.1 Provide rewards
and recognition

5.2 Redesign
workstreams and roles

5.3 Discuss gaps and
manage resistance
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Change Acceleration Toolkit

I 6.1 Establish
feedback loop

6.2 Create adoption
management checklist

[~ 6.2 Develop post. |
|mplemematlun and
ustainability plan
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https://aws.amazon.com/managed-services/
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https://aws.amazon.com/training/ramp-up-guides/
https://aws.amazon.com/cloud-migration/
https://a2t.accelerate.amazonaws.com/
https://aws.amazon.com/blogs/training-and-certification/4-reasons-to-invest-in-entry-level-cloud-talent/
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https://aws.amazon.com/what-is/artificial-intelligence/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/aiops.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
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https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/

AWS G353 AWS B & 6-PointZ2 485 OCM Toolkit
HREEEERE (CMDB)

RENEEARERNERE TRENEANREFE  AReEEEBNEBTHAREER, KEES
HEBNEMBESRRN S MEREMARE CMDB HEH,

—HMEHS

B LR SR AWS Config RAIFEEBMERS , LBFTaRNZeMmE. LTUERA YAML £
K, B—BMEEHBES AWSIRF M BE A REABNE B, Zlﬂaa.#%ﬂiﬁnﬂ F2E AWS
Config XHHE —HMHEEH,

FERANFERM (CI/ICD)

BEELERBRTEFHRR. BE. AR, EENEERERMNER. CI/CDis commonly described
as a pipeline. CI/CD AJt#B R B ELEF. RELEED. XEEXBRE , URERRF. NFFH
HEF  F2RFEITNER. CD HAIRREENE. URFHEN K F2RSEXNEEE
HBE.

A2RERAR.

O

wREER

BEPBLNER IR FHPHER,
BRIBEEMNBBURBINN S EREERNNERF. CRMERARLZLRAREERKENEFRER
B, RACLUGMEEEEENERRENREEE, ER2ER AWS Well-Architected
Framework &£ XN T, WEFHEF K BF2ERERSE,

BB m Bt
SEEREARIE VML EENER cBEEZENEL  WMAEREREEEZNE. ERRE
BOLARRE ML BEFERANEERE, ERMENLFEHE,

B@mhNER
HENERTEBBHNES , fINERREREBE,
REEBEE  RHU2EX. 2BANERERE  YEREPANEERNEE,



https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
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https://docs.aws.amazon.com/whitepapers/latest/building-a-data-perimeter-on-aws/building-a-data-perimeter-on-aws.html
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/detective-controls.html
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https://docs.aws.amazon.com/whitepapers/latest/disaster-recovery-workloads-on-aws/disaster-recovery-workloads-on-aws.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
https://docs.aws.amazon.com/controltower/latest/userguide/drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
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https://aws.amazon.com/what-is/electronic-data-interchange/
https://docs.aws.amazon.com/vpc/latest/privatelink/create-endpoint-service.html
https://docs.aws.amazon.com/kms/latest/developerguide/concepts.html#enveloping
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/generative-ai/
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https://docs.aws.amazon.com/AmazonCloudFront/latest/DeveloperGuide/georestrictions.html
https://docs.aws.amazon.com/AmazonCloudFront/latest/DeveloperGuide/georestrictions.html
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
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