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Change Acceleration Toolkit
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1. Mobilize Team 2. Align Leaders nvision the nga.ge. © na_ € 6.Make It Stick
Future Organization Capacity

3.1 Create change
2.1 Align leadership acceleration strategy
and plan

4.1 Implement change 5.1 Provide rewards 6.1 Establish
management plans and recognition feedback loop

1.1 Develop change
acceleration charter

3.2 Create communication
strategy and plan

4.2 Deploy communication

5.2 Redesign
plan

waorkstreams and roles

6.2 Create adoption
management checklist

| 2.2 Assess stakeholders

1.2 Analyze value drivers

6.3 Develop post-
implementation and

sustainability plan

5.3 Discuss gaps and
manage resistance

2.3 Assess the impact 3.3 Create engagement
of change strategy and plan

1.4 Establish project team 2.4 Assess arganizational 3.4 Create training "
i 4.4 Deploy training plan
structure readiness strategy and plan
1.5 Define Prcjec‘t goals 2.5 Create a case for change 3.5 Create risk mitigation 4.5 Monitolf and Vmanaga
and objectives strategy and plan risk mitigation

3.6 Develop sponsar
roadmap

1.7 Define business metrics 3-_7 De‘_’_ﬁ"ﬂp
sustainability plan

1.8 Define the budget

1.3 Establish governance 4.3 Deploy engagement plan

1.6 Establish future state
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Change Acceleration Toolkit

1.1 Develop change
acceleration charter
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| 1.2 Analyze value drivers

1.3 Establish governance

1.4 Establish project team
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2.4 FHE B ERREE

25 BVYBERD

2. Align Leaders

2.1 Align leadership

| | L] ]| | o

2.3 Assess the impact
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readiness
I | | 25 Create a case for change | : :

Change Acceleration Toolkit
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i, BE K EEEEVNEIFIMMANESEXE -RESK 6 wACEELEERT,
RITBECRAEE?
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THEBENN X CNEBEBUREENREEEER., ELAHNBRIRESNER  LEBRE
LERUESETHEANNE K GEEREEEEISEFTEMNBY , AREAXESETFERER
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Change Acceleration Toolkit
I
3. Envision the
Future
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and plan

3.2 Create communication
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3.3 Create engagement
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3.5 Create risk mitigation
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SENERRBANGFERRT —BRERE, BRI ZE, E2EASRELBEF , EEENKER/EE
MASRBERNBSERE, EEEA—EER , ST —BLENGE  UEFREESREEIBEHS|
ABBHNEESIFESE, SETNEMASMAMENRET , XEPEHRIMLESERFZEAL, KFTER
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B A B s HE TR, ATLUEEREEETRREEMMEEE, EEXHRETEENER
Bl LA m BT 0 M ; Bl - BERAUEMIE. Xb., HFE. BE. REMSHE, FsefsEn,

RTEECREEE?
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Change Acceleration Toolkit
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Organization

4.1 Implement change
management plans

4.2 Deploy communication
plan

4.3 Deploy engagement plan

l | | | 4.4 Deploy training plan
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- Change Acceleration Toolkit

5. Enable
Capacity
5.1 Provide rewards
and recognition

5.2 Redesign
workstreams and roles

5.3 Discuss gaps and
manage resistance
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Change Acceleration Toolkit

I 6.1 Establish
feedback loop

6.2 Create adoption
management checklist

[~ 6.2 Develop post. |
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ustainability plan
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https://aws.amazon.com/what-is/artificial-intelligence/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/aiops.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
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https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
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https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
https://docs.aws.amazon.com/whitepapers/latest/building-a-data-perimeter-on-aws/building-a-data-perimeter-on-aws.html
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/detective-controls.html
https://docs.aws.amazon.com/whitepapers/latest/disaster-recovery-workloads-on-aws/disaster-recovery-workloads-on-aws.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
https://docs.aws.amazon.com/controltower/latest/userguide/drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://aws.amazon.com/what-is/electronic-data-interchange/
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https://docs.aws.amazon.com/vpc/latest/privatelink/create-endpoint-service.html
https://docs.aws.amazon.com/kms/latest/developerguide/concepts.html#enveloping
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
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https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/generative-ai/
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